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	School vision
	We are a community of learners that provides a safe place where students feel welcome and want to engage and succeed. 
We meet students at their point of need and believe they will thrive as both learners and individuals. We seek not to judge, we acknowledge the challenges they face.
We celebrate difference and empower our community to find their voice and be heard.

	School values
	At SRCS we value individuals and celebrate difference. We want every student to feel they belong and know they will be looked after.
We are always learning. We respect each other and ourselves. We build a positive environment for the safety of all. We make the most of every opportunity,
Our students learn to be critical thinkers and active citizens by taking on roles of responsibility. Students have opportunities to collaborate and make decisions around their learning environment.
Our school values of Learning, Respect, Safety and Opportunity, have been developed via the implementation of School Wide Positive Behaviour Support.
We are committed to the safety and wellbeing of all children and young people and take seriously our responsibility to report suspected child abuse.
We enable the best learning outcomes for all of our students through evidence based practice wellbeing support.
Our students and staff are expected to work cooperatively and collectively within the school to support others, as well as in the broader and global community.

	Context challenges
	At SRCS we value individuals and celebrate differences. We want every student to feel they belong and know they will be looked after, regardless of their educational experience. Our school values; Learning, Respect, Safety and Opportunity. We are always learning. We respect each other and ourselves. We build a positive environment for the safety of all. We make the most of every opportunity. Students have the opportunity to access all curriculum and extra-curricular activities at no cost. Students and staff are expected to work cooperatively and collectively within the school to support others, as well as in the broader and global community. 

	Intent, rationale and focus
	Goal 1: To enhance the learning growth of every student
Intent - That every student engages actively in a well planned individualised pathway supported by a staff and families. This progress will be shown through assessment, communicated through reporting and reflected in a highly functional Individual Educational Plan (IEP).
Rationale - Being able to access and thrive in education gives students’ opportunities beyond school for the rest of their lives. We want our students to take up opportunities, advocate for themselves and have ownership as learners and active members of the community.
Prioritising & Unfolding - We we determine what needs to be done and explain to staff why it is important. The next step will be to build the tools necessary to complete the actions, we will then report to the school community on the outcomes and review and reflect on the school's achievements. Finally we will demonstrate the growth that has occurred and build on this.

Goal 2: To enhance the wellbeing of every student
Intent - Student wellbeing is supported at multiple levels and in collaboration with family and community with the intent of supporting success in the teaching and learning program. Creating a well-designed and effective structure of supports and programs that enable students to successfully graduate and be empowered to know how to access community based services and manage their own wellbeing.
Rationale - Being able to access and thrive in education gives students’ opportunities beyond school for the rest of their lives. We want our students to take up opportunities, advocate for themselves and have ownership as learners and active members of the community.
Prioritising & Unfolding - We we determine what needs to be done and explain to staff why it is important. The next step will be to build the tools necessary to complete the actions, we will then report to the school community on the outcomes and review and reflect on the school's achievements. Finally we will demonstrate the growth that has occurred and build on this.










Draft

Draft

[image: ]

Sydney Road Community School (8368) - School Strategic Plan[image: ]
Page  	3
School Strategic Plan - 2024-2028
Sydney Road Community School (8368)

	Goal 1
	To enhance the learning growth of every student

	Target 1.1
	By 2028, increase the percentage of positive response scores on the SSS in the factors:
•    Academic emphasis from 35% (2023) to 50% 
•    Guaranteed and viable curriculum from 52% (2023) to 60% 
•    Teacher collaboration from 50% (2023) to 60% 
•    Instructional leadership from 58% (2023) to 65% 
•    Understand how to analyse data 14% (2023) to 35%     


	Target 1.2
	By 2028, increase the percentage of positive response scores on the AtoSS in the factors:
•    Stimulating learning from 62% (2023) to 67% 
•    Learning confidence from 53% (2023) to 60% 
•    Motivation and interest from 65% (2023) to 70% 


	Target 1.3
	By 2028, maintain successful completion of IEP goals of Learning Spaces students at 74% (2023). 


	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Review, refine and embed an active PLC culture.

	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build teacher capacity to analyse and use data to plan for effective teaching and learning.

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Collaboratively develop and embed the use of task and developmental rubrics.

	Key Improvement Strategy 1.c
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Goal 2
	Enhance the wellbeing of every student.

	Target 2.1
	By 2028, increase the percentage of positive response scores on the AtoSS in the factors:
•    Sense of connectedness from 53% (2023) to 60% 
•    Student voice and agency from 56% (2023) to 65% 
•    Perseverance from 57% (2023) to 62% 


	Target 2.2
	By 2028, increase the percentage of positive endorsement in the POS in the factors:
•    School connectedness from 85% (2023) to 90%
•    Student motivation and support from 81% (2023) to 90% 
•    Teacher communication from 81% (2023) to 85% 


	Target 2.3
	By 2028, increase the percentage of full–time students achieving a Weighted Effort score of 2.4 on the school developed scale from 48% (2023) to 58%.


	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Embed multi–tiered systems of support that enhance student wellbeing, learning and engagement.

	Key Improvement Strategy 2.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	Implement evidence based targeted intervention practices to promote health, wellbeing, inclusion and engagement.

	Key Improvement Strategy 2.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Strengthen partnerships between home and school and community.

	Key Improvement Strategy 2.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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